Metrolina Associatjon for the Blind * &
- 2009 Annual Report

41

|

‘P_V_W.malt)nc.(:»r,u_r ~ 704-887-5100




Message from the Chairman and the President
Supporters and Friends of Metrolina Association for the Blind:

The 2008-09 year was one of great successes! June 1, 2009 marked MAB’s 75™ anniversary , for which we began
celebrating and reflecting upon the many accomplishments the agency has made over the course of time.

In June 1934, Metrolina Association for the Blind, then known as Mecklenburg County Association for the Blind, opened
its doors “to further the interest of the blind and to open to them all possible avenues of independence and self-support
through investigations, education, and recreation.” Since then, MAB has not only continued to follow that mission, but
has also successfully expanded the services offered through both Personal Adjustment and Rehabilitation (PAR) and
Accessible Braille Services (ABS).

To start off the new fiscal year, the agency’s very own Charla Rose Houston , Certified Vision Rehabilitation Therapist
(CVRT), was named the 2008 AER Alfred Allen Award recipient . Charla Rose’s dedication to the agency and her
clients proves her worthiness of such an award, and MAB is thrilled to have her as part of our family.

Amidst the celebrations of our 75" anniversary, the work of Metrolina Association for the Blind never ceases, and the
fiscal year that ended on June 30, 2009, was one marked by significant accomplishments. We provided rehabilit ative
services to 823 client s and processed over 2.7 million document s through Accessible Braille Services.

Metrolina Association for the Blind is fortunate to have a well trained and certified team of professionals, dy-

namic management team, and a strong and engaged Board of Directors . We are proud that MAB provides such a
high quality of rehabilitative training and support to people of all ages. PAR staff visit clients in their homes, places of
work, and in their schools. When clients realize that help is available, their quality of life and self-confidence improve
dramatically.

We are also proud of our team of S tatement Rendering Editors and Quality Control S pecialist s, as they annually
produce millions of documents in braille and large print formats. In addition to meeting the critical national need for braille
and large print transcription, ABS services generate revenue that provides for expansion of the client services program.
We are truly grateful for our p  artnership s with our ABS customers , for they allow us to continue to provide top-notch
services to people in the Charlotte-metro area who are visually impaired.

In this celebratory year, the agency’ s IT dep artment has seen many successes too ! They have made a great deal
of upgrades in security, Client Management Services, voice and data networks, and to the Disaster Recovery Plan.
These tech-savvy individuals play a vital role in ensuring that both PAR and ABS client information is maintained in a safe
and secure environment.

MAB is looking to the future with a solid plan which addresses our clients’ current and future needs. We are experiencing
the demand of age-related vision loss among those of retirement age and their loved ones. To appease our anticipation
of this rapidly growing population of Charlotte’s visually impaired community, we are committed to secure enhanced:

Community visibility.
Financial sustainability.
Technological capabilities.
Staff capacity.

Physical facilities.

Service growth

ogkhwhE

Most importantly, our agency is fortunate to have the continued support from you . Your charitable contributions
have made it possible for us to provide the level of services to thousands of people who are visually impaired, both locally
and nationally. The success of our clients is our success too! We pledge continued good stewardship  of your
resources. As you continue to learn about the agency’s successes, you should take comfort in and feel personal pride
that your direct support allows our community to have their lives so profoundly changed.

Thanks for investing in our client s’ futures!
Sincerely,

Robert R. Scheffel, President & CEO
Tim Spaulding, Board Chairman



MAB’s Information T echnology

The MAB Information Technology (IT) staff are responsible for maint aining a network of nearly 50
computers, administrative files, client dat a bases, braille and large print production, security

for confidential customer financial st atements, and report s of the P AR staff who provide client
technology training . In addition to utilizing all standard mainstream technology, MAB employs
adaptive hard- and software, which allows its blind and low vision staff and clients access to paper
and electronic print. These include JAWS and Window Eyes
synthetic screen readers for blind computer users, and Zoom
Text, which enlarges the print on a computer monitor for those
who are living with low vision.

The IT staff ensures that the agency adheres to PCI Certifi-
cation regulations, enabling ABS to.... The Disaster Recov-
ery Plan was also enhanced and quarterly testing imple-
mented for Statement Rendering and ABS purposes.

As requested by both existing and new business partners,
MAB'’s IT department successfully completed six security
reviews and passed three on-site security audit s. PAR
staff maintains client records using a database created by
the agency’s IT department, Client Management Systems
(CMS). The CMS database had three major code enhance-
ments this year. According to Chris Wilkins, VP of Informa-
tion Technology, “along with the application upgrades, the
back-end dat abase was upgraded from Access to SQL
Server 2008, which allowed the application to become
more robust, st able, and easier to maint ain and enhance.”

Changes have also been made to the voice and dat a networks to enhance cap acity, redun-
dancy, and performance, all while reducing overall monthly expenses.

Phase | of our Business Continuity Plan has

been completed which has identified the criti-
cal business processes needed by each depart-
ment to continue operations in the event of a di-
saster. Phase Il planning will take place in the
new fiscal year to map out the contingency plans
to ensure successful continuation of business op-
erations under a number of different scenarios.
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At the July, 2008 AER Convention in Chicago, MAB’s
own Charla Rose Houston, Certified Vision Rehabili-
tation Therapist (CVRT), was named the 2008 AER
Alfred Allen Award recipient.

Charla Rose Sharon Tim
Houston Chambers Chambers

The Alfred Allen Award was established to honor pro-
fessionals who have spent their career in direct ser-
vice to people with visual impairments. Through the
extent and quality of the services that they have pro-
vided, these professionals exemplify the character,
dedication, insight and sharing that epitomize the spirit
of and commitment to direct service to people with vi-
sual impairments.

Alfred Allen served the American Association of
Workers for the Blind (AAWB) and its member as
Secretary-General for 18 years. He began his ca-
reer in service for the blind in 1921 at the Hadley
School for the Blind in Winnetka, Illinois, where he
served as its Director for several years. From 1943
until his death in March of 1957, Mr. Allen was an
Assistant Director with the American Foundation for
the Blind in New York.

Congratulations to Charla Rose, for she is certainly
deserving of such a national award!
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Metrolina Association
For The Blind

Board of Directors

Mr. Troy L. Baker
Class of 2011*

Ms. Bronwyn Bell
Class of 2010*

Mr. Winfred Brown
Class of 2011~

Mr. Tim Chambers
Class of 2010*

Shane S. Douthitt
Class of 2011~

Mr. Lonnie Harvey , Jr.
Class of 2011

Mr. Ashley Lamm
Class of 2010*

Ms. Brenda Leiker
Class of 2009*

Mrs. Erin Mandell
Class of 2009*

Mr. Don Meanor
Class of 2009*

Mr. Greg Mont ana
Class of 2009*

Mr. Chet Snow Jr .
Class of 2010

Mr. Ken Schwartz
Class of 2010

Mr. Tim Spaulding (B)
Class of 2009

Mrs. Linda S trobino
Class of 2011~

Mr. George W arren
Class of 2009*

Mrs. Laura Yaeger
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1*Eligible to serve another term
**Eligible to serve two terms

Chair: Tim Spaulding
Vice Chair: GeorgeWarren
President: Robet Schefel
Vice President: Richard Harthess
Vice President: Laura Park-Leach
Vice President: Barbara Schmeil
Vice President: ChrisWilkins
Vice President: JodieAnderson
Secetary: Tim Chambers
Treasurer: Ken Schwartz

GeorgeWarren (l) and Shane Douthitt

A Message off hanks to the MAB Board of Directors

MetrolinaAssociation for the Blind would like to extend a
warm “ThankYou” to its board membersThe agency is
grateful for all that you do to help us remain an integral pa
of the Charlotte-metro area. Because of the board me
bers’ dedication, we are able to continue the provision
services to people who are visually impaired.



Metr olina Association forthe Blind
704 LouiseAve
Charlotte, NC 28204

Mission: To reduce or eliminate the daily living
problems imposed upon people by blindness or
severe vision impairment.



